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Installing a Short-Throw Shifter
In a Porsche 928

1. Engine off, shifter in Neutral.
Grab the shift knob with both hands and...

B Rem-r-Jve. the rubbel boot with your ﬂngers |
It is not held in with anythlng

...pull straight up.

[

1 4. ThIS is what it Iooks hke now.
| Find the retaining clips on the
side of the shifter rods.
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a needle-nose pliers.

of the shift rods, and out.

L i AR L

7. These are all the parts you s

These parts will not be going back in.
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Installing a Short-Throw Shifter

’ | .
8. Good time to test the front shift
cup for excessive play. Grab the

| forward shift rod and...

10. Place the nylon bushings in the
new short-shift lever.

\F

r&l ___J 4-__- JA &
9. Give it a good yank. It should ONLY
ROTATE, but should not move for-and-aft. §

If you discover play in that for- . 11. Slide the shift lever onto the shift

ward shift rod, call us for the right rods as shown. Cleaning the old
part to tighten that up! grease off the rods makes it easier.

© Copyright 2014 928 Motorsports, LLC. All Rights Reserved



7 —\
-,828c
= C

mMOTOoORSPORTS

e

W . sS=28moT ORSsFPORT S.CcOm

Installing a Short-Throw Shifter

| ~ retaining clips back on.

14. Then put your leather
boot back on it and push

" ' it down into place. It may be
- 4 very snug, push down hard!

| 13. Slide the rubber boot onto the new shifter

¥ and tuck it in.
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